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Workshop Registration, Tea & Coffee

Introductions
Lan Bandara, Argenx
Dario Campos, Fortrea

Conquering conflict through collaboration
Jacqui Gatehouse, Founder, Gatehouse Thirteen

e Overview discussion on common sources of conflict, analyse why conflicts arise, risk
areas, preventative measures and how to navigate through them.
e Discuss tools and practical tips to identify risks and focus on creative solutions.

Refreshment break

Top areas of conflict with sponsor vs CRO perspectives

e Survey Outcomes — Lan Bandara, Argenx

e This practical and interactive session will help us to learn from our peers what we are
facing as an industry and how to overcome the evolving challenges with our partners.
Embrace conflict and learn how to navigate conflict constructively.

e Focused session on Legal and Operational issues and conflicts.
Facilitator: Jacqui Gatehouse
Panellists: Hector Herrero, Fortrea

Fen Davies, Fortrea
Christian de Hemmer Widding, Leo Pharma

Lunch

Practical Workshop Scenario 1
Facilitators: Lan Bandara & Dario Campos

e |Interactive session working through a practical exercise with workshop leaders
providing real-time feedback

e Discussions with fellow professionals to achieve resolutions to industry-wide
challenges

Refreshment Break

Practical Workshop Scenario 2
Facilitators: Lan Bandara & Dario Campos

o Working through a second practical exercise with skilled workshop leaders providing
real-time feedback



15:30 Joint Pharma/Biotech & CRO Case studies

Hector Herrero, Fortrea
Featuring real examples from Fortrea clients offering examples of conflict resolution and avoidance.

There are always two perspectives. How to survive and become stronger partners after conflict
resolution, myth or reality?

16:05 Workshop wrap-up
Lan Bandara, Argenx

A review of the day in terms of key outcomes.

16:00 Registration opens for Big Bang Attendees

16:15 Big Bang Keynote Session

PCMG Sustainability Initative — An Update
Inga Nachreiner, Argenx (V)
Carly Santer, Bayer (V)

Connected devices and data harmonisation
David Smets, Medidata

18:15 Drinks reception

Speakers/Facilitators:

Lan Bandara

Dario Campos

Jacqui Gatehouse

Franchise Sourcing Lead, Global Sourcing and Alliance Management, Argenx
PCMG Committee Member

Executive Director, Business Development, Fortrea

Founder, Gatehouse Thirteen

Christian de Hemmer Widding

Fenella Davies
Hector Herrero
Rikke Winther

David Davies

Inga Nachreiner

Director, Head of R&D Legal, Patents and Trademarks, Attorney-at-Law, Global
Legal, Leo Pharma A/S

Director, Key Accounts, Fortrea
Senior Delivery Director in Global Project Management, Fortrea
CEO, WIN Outsourcing Consult

MD, DD-PC Ltd
PCMG Director

Senior Clinical Sourcing Manager, Global Sourcing and Alliance Management,
Argenx



Carly Santer Impact Officer, Bayer UK

David Smets Medidata



