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The role that ARO’s play

Disclaimer: these observations are based purely on my personal experiences in the Pharma Industry

Definitions of ARO'’s
Generally used to describe organisations that are linked or affiliated to Universities. They are usually non-profit and their
primary aim is to perform Clinical Research by conducting global clinical trials designed to improve patient care.

However, the role they play is much wider-

They provide academic leadership. The concept of the ARO dates back to the late 1980’s when several groups of
phyS|C|an mvestlgators first came together to address unmet clinical needs by organlsmg and centrallsmg the
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Types of ARO and some examples

There are a variety of organisations that are broadly classified under the ARO umbrella-

Academic Hospitals
University Medical Schools
Scientific Research Groups
Medical Institutions & Trusts
Investigator Site Networks

Geography

Strong focus in North America and Europe (with AsiaPacific region becoming increasingly important).
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Dynamics of the ARO-CRO model in Pharma Sponsored Trials
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Some points to consider when developing the contract

- Due diligence on new AROQO’s is important
- Majority of contracts in this area are bespoke (range from SLA to MSA)

- Contract templates designed for CRO services are of limited use. Pharma should consider using the ARO contract
template?

- If study start-ip is within the remit of the agreement then time pressure may be critical.
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The Evolution of ARO’s

- The academic-industry partnership, if organised appropriately, has been proven to be a successful model, allowing
exploration of novel therapies, elucidation of important mechanisms and greater understanding of critical illness.

- With greater take up of evidence-based methods of prevention and treatments from ground breaking research being quickly
adopted into clinical practice, the benefits to patients are clear.

- Increasingly ARO’s are being seen as a strategic partner by Pharma, especially in Cardiology and Oncology therapy areas
where there is an increased focus on accessing targeted patient populations, building efficiencies in the trial design and
reducing recruitment costs.

- The emergence of data being used to predict and treat disease in targeted and specific sub-sets of the
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