[bookmark: _GoBack]
PCMG’s Advanced Outsourcing Course
Draft Outline

Advanced course will primarily address the following competency areas: 
Compliance, Financial and Business Acumen, Stakeholder and Supplier Relationship Management, Communication

Training (potentially 1.5 days)
Role of the Outsourcing Manager				Antje, Pauline, Dorte
· Decision-maker vs gatekeeper
· Mediator/Facilitator role
· Conflict resolution
· Mindset / win-win
· Trust
· Behaviors
· Advocacy

Governance driving Oversight					Julianne
· What is governance
· Governance models
· Regulatory Compliance 
· Contract Compliance
· Risk Management
· Quality by Design
· Oversight of subcontracts

Vendor Relationship Management				Julianne, Dorte
· Strategic relations 
· Risk sharing and liability
· Innovations 
· Process Improvement
· Oversight
· Issue management

Vendor and Performance Management				Pauline, Dorte
· Continuous vendor evaluation
· Past project assessment/Lessons learned
· Two way evaluation of the collaboration (Metrics / KPIs / trend analysis) 
· Contract termination 

Finances							David
· Cash flow
· Incentives
· Financial reconciliation at project end
· Estimate-to-complete/EVA
· Financial governance and compliance (SOX / Sunshine Act) 
· Contracts models and payment terms

Internal stakeholder management				Dorte, Antje, Julianne
· Pipeline /demand management
· Planning/resourcing
· Innovation
· Strategizing
· Market research

Open session for participant topics


