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Conference Programme* 
 

Wednesday 3 June  
From 
13:00 

Shuttle service from Krakow airport to conference venue 
Running every 30 minutes to 17:00 (subject to airline schedules) 

16:30 Registration and refreshments 

Sponsored by  

17:30 Welcome and introduction to the conference 

17:35 Review of the PCMG year 
Richard Scaife, PCMG Chairman 
Gill Roberts, PCMG Vice-Chairman 

18:05 Opening keynote 

19:00 -
21:30 

Welcome reception 
The opportunity for delegates to renew established contacts  
across the industry as well as meeting delegates new to the PCMG family in this 
informal opening event  

Sponsored by 

 

Thursday 4 June 
08:00 Registration and refreshments 

Sponsored by  

08:45 Introduction to Day 1: 
What will you be doing at the dawn of the 4th industrial revolution? 

08:50 
 

Blockchain  
Implication in clinical trials, virtual trials, patient recruitment and risks related to data protection 

09.20 
 

Virtual trials and innovative patient care 

09:50 Future medicine adherence using technologies, data transforming healthcare and new players on the 
market (Part 1) 

 Medicine adherence – getting the patients to take their medicines in the most effective manner 
using technologies 

 Health data from multiple sources combined with advanced analytics can be used to deliver 
more personalised care, improve outcomes, empower patients and make healthcare more 
sustainable and efficient. 

 New players such as Google, Amazon and Apple are likely to play a larger role in future by using 
their technologies in Healthcare. 
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10:20 Networking break                                                                                                                                                                                                                                                                                                                             
 
 
                                                                                                                  Sponsored by 

11:05 Future medicine adherence using technologies, data transforming healthcare and new players on the 
market (Part 2) 

11:35 INNOVATION & COMPLIANCE PANEL DISCUSSION 
Implementing innovation compliantly 

 How do you push the boundaries and implement a great innovation when clinical research is such 
a conservative discipline? 

 How will innovations change the way we work in the future? 

 Overall impact of these multiple innovations (AI, machine learning, virtual trials, RBM, wearables 
etc.) 

This session will feature a short case study followed by a panel discussion on what works and what 
doesn’t work! 

 

12:15 Lunch and networking break                                                                                         

                                                                                                                                    Sponsored by  

13:30 Introduction to the afternoon session 
Working within the regulations 

13:35 Due Diligence – what has to be done and when do you need to do it? 

 In a world of ever-increasing laws and regulations how do you ensure you are completing the correct 
checks and balances before placing work or considering an acquisition 

 This session will focus on non-GXP due diligence with a particular focus on how small companies can 
complete this effectively 

 

14:15 Sustainability – can clinical outsourcing help companies achieve their CSR objectives? 

 A case study on how a clinical trial packaging company is focusing on sustainability goals 

 Assessing the environmental impact of clinical research and ways of potentially positively impacting 
it e.g. remote data monitoring 

 

15:15 

Networking break                                                                                Sponsored by  

16:00 
 
 

Interactive session 

17:15 Presentation of PCMG Fellowship award 

17:30 Close of conference day 1 

From 
19:30 

The PCMG Gala Dinner at Stara Zajezdnia 
Coaches depart at 19:30-midnight  

Sponsored by  
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Friday 5 June 
08:30 

Morning coffee                                                                                     Sponsored by  

09:05 Introduction to day 2 
Future trends in outsourcing 

09:10 Evolving interface between the Outsourcing Manager and Business Development  - the good, the bad 
and the ugly  

 How are the roles changing in the context of more strategic outsourcing 

 Is how both incentivised and measured driving good behaviour and a spirit of collaboration 

 What does a good OM look like 

 What does a good BD look like 

 Understanding each other’s motivations to support partnership development 
 

09:50 Do CROs outsource more effectively than Sponsors?  

 Effectively managing third party vendors: qualification, contracting and performance 

 Addressing ICH E6 R2 oversight requirements 

 Managing 3rd party vendors on a study level 
 

10.30 Networking break              
Sponsored by ACM Global                               

11:15 Managing the Ecosystems of  Governance within a network of Vendor Partnerships  

 Looking to other industries for effective governance approaches 

 Managing relationships to drive value 

 Are the skills required for developing Governance / Partnership models compatible with the roles of 
an OM and BD 

 

 Patient centricity 

11.30  Putting Patients First – Working with Patient Organisations in Rare Diseases  

 Why should pharma/CROs engage with patient groups 

 What are the practical implications to working effectively 

 The changing role of patient groups in driving change (Zoya’s Law) 
 

12:35 Closing remarks 

12:40 Lunch & networking 
Packed lunches will be available for instant departures 

From 
12:45 

Coach transfers to airport                                                   
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