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Risk mitigation

BUSINESS CONTINUITY PLAN
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NOW VO ur vendor Kraljic Matrix/Supply Positioning

BOTTLENECK

Ensure continuity of supply
and reduce risk

AND RISK

ROUTINE LEVERAGE

MARKET COMPLEXITY

Simplify processes and

minimize attention Drive for savings and profit

PROFIT IMPACT OR VALUE
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|[dentify the risks

Potential Sources

Probability/Impact
(matrix analysis)

Mitigation strategy
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Vendor Risk Management matrix analysis

Assessing Overall Risk

Crificalify Identify Potential Sources of Risk:
< External predictable
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o External unpredictable
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8 Internal — technical and operational
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E Legal — contractual risks
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Impact Previous Experience and Judgement

Decision Drivers — analysis of influences

Overall Risk Score

. High . L Dependencies

Viedivm . Negligible Assumption Analysis
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